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Amacom, United States, 2006. Paperback. Book Condition: New.
226 x 152 mm. Language: English . Brand New Book ***** Print
on Demand *****. At some point in their careers, all managers
face a frustrating and seemingly insurmountable challenge --
the highly intelligent, highly skilled direct report who is failing
when he should be excelling. Often, this employee is destroying
not only his own career, but also the morale of the rest of the
team. While this behavior may initially seem willful, it is more
than likely due to a lack of emotional intelligence -- the ability to
comprehend one s emotions, empathize with the feelings of
others, and interact with people in ways that promote congenial
working relationships. More than any other trait, emotional
intelligence is the one variable that can transform a mediocre
employee into an exceptional one. Managers now have a new
and demanding role. They must become coaches who help their
employees to develop emotional intelligence and the positive
interpersonal relationships that result. And while this kind of
corrective coaching may seem daunting and unpleasant to
many managers, it is also achievable with the right tools. In
Coaching for Emotional Intelligence, Bob Wall offers coaching
strategies that...
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This is basically the best pdf i have read through until now. It is filled with knowledge and wisdom I am easily can get a
enjoyment of studying a created book.
-- Dr . Ca r m ine Ha yes MD-- Dr . Ca r m ine Ha yes MD

The book is great and fantastic. It is probably the most remarkable pdf i have got read through. You can expect to like
the way the article writer compose this ebook.
-- Mr . Ethel Schm eler-- Mr . Ethel Schm eler
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