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Emperor penguins Management Practice Series: 1st among
layer get started new middle-level cadres. is designed to help
make up for the experience of a blank. better qualified for the
role of middle-level cadres. for enterprises to create more
effective. The middle-level cadres are the backbone of
enterprise development. both bear management work. and
also played with the promotion of enterprise development
strategies. business objectives. corporate culture and
implementing the role in the end. From the needs of enterprise
development and talent development needs of enterprises will
be promoted in a certain period of time a large number of
middle-level cadres. These cadres promoted from the
grassroots to the middle-level management positions. facing
role conversion also experience some gaps. Summary
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